
SELECTBOARD MEETING 1 
 Municipal Building – Large Conference Rom 2 

Tuesday, October 27, 2015 3 
Meeting Minutes 4 

 5 

*D R A F T 6 

*subject to Board approval 7 
 8 

Members Present: Dean George, Nick Artim, Susan Shashok, Gary Baker, Donna Donahue, 9 
Laura Asermily, and Brian Carpenter. 10 
 11 
Staff Present: Town Manager Kathleen Ramsay, Director of Operations Dan Werner, Police 12 
Chief Tom Hanley, and Middlebury Business Development & Innovation Director Jamie 13 
Gaucher. Several members of the community attended the meeting, which was televised on 14 
MCTV by Dick Thodal and reported by Andy Kirkaldy of The Addison Independent. 15 
 16 

1. Call to Order 17 
 18 

Board Chair Dean George called the meeting to order at 7:04 p.m. 19 
 20 

2. Approval of Selectboard Meeting Minutes for October 6, 2015 21 
 22 
Laura Asermily moved to approve minutes for the Selectboard meeting held October 6, 2015 23 
(copy attached); Nick Artim seconded. Motion carried with 7 members in favor, none opposed. 24 
MOTION PASSED. Minutes approved as presented. 25 
 26 

3. Approval of Agenda 27 
 28 
Gary Baker moved to approve the agenda as presented; Susan Shashok seconded. Motion 29 
carried with 7 members in favor, none opposed. MOTION PASSED.  30 
 31 

4. Citizen Comments 32 
 33 

Middlebury resident Victoria DeWind asked about the schedule for repaving Court Square 34 
following repairs of a recent water main break. Director of Operations Dan Werner advised 35 
paving is scheduled next week, weather permitting. 36 
 37 

5. Award Bid for Winter Sand 38 
 39 
Director of Operations Dan Werner reviewed the two bids the Town received for winter sand, 40 
noting that neither bid fully met the Town’s specifications; however, Champlain Construction’s 41 
sieve analysis was closest with a price of $9.88 per ton delivered. J.P. Carrara submitted a 42 
significantly higher price of $19.45 as the result of attempting to manufacture a sand mix in 43 
compliance with the Town’s specification, requiring additional steps and cost. Dan noted that 44 
last year’s price was $7.75 per ton. He suggested two options for the Board’s consideration: 1) 45 
award the contract to low bidder Champlain Construction; or 2) rebid, and advise potential 46 
bidders that the Town will accept bids based on the percentage of sand in the mix, and select 47 
the best price per ton. Gary Baker moved to award the contract for winter sand to Champlain 48 
Construction for a cost of $9.88 per ton; Laura Asermily seconded. 49 
 50 
In light of the circumstances, and J.P. Carrara’s extra effort to meet the Town’s specifications, 51 
Brian Carpenter suggested the two bidders be given an opportunity to re-bid. Dan advised it 52 
was J.P. Carrara’s choice to incorporate a manufacturing process resulting in added cost; 53 
however he noted that the rebidding process could begin before November 17th. Donna 54 
Donahue expressed her support for rebidding the project, and Susan Shashok noted the Town 55 
currently has an adequate amount of sand on hand. Motion failed with 3 members in favor (Gary  56 
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 57 
Baker, Laura Asermily, Dean George), and 4 members opposed (Nick Artim, Donna Donahue, 58 
Susan Shashok, and Brian Carpenter). MOTION FAILED. 59 
 60 

6. Economic Development Initiative (EDI): 61 
Follow-up Discussion on Recommendation of EDI Committee 62 

 63 
Nick Artim explained the public process that led to the EDI Committee’s recommendation to 64 
endorse local firm NexBridge Partners, LLC, as the prospective developer of Town-owned land 65 
behind the Ilsley Library, and to proceed with a Memorandum of Understanding. NexBridge 66 
Partners include Vermont Book Shop owner Becky Dayton, EastView at Middlebury founder 67 
Rob Alberts, John Dale of Breadloaf Corporation, businessman Aaron Harris, and real estate 68 
broker Bryan Phelps, who reviewed their presentation given to the EDI Committee on October 69 
5th, and is available online at the www.townofmiddlebury.org. Bryan emphasized that the 70 
proposed concepts for multiple structures with residential, commercial, retail, and parking 71 
components represents strictly starting points for discussion, and the conceptual designs 72 
(copies attached) are not in any way finalized images.  73 
 74 
Following the presentation, Dean George asked if the developer had an idea of the timeline 75 
involved. Bryan Phelps indicated that the permitting process does not allow them to put a firm 76 
timeline on the project; however, once permits are obtained, he anticipated an 18-month 77 
construction period. Dean also raised the issue of the pending Main Street and Merchants Row 78 
Overpass Bridge Replacement project, and concern over parallel projects in the downtown. 79 
Bryan assured the Board that NexBridge is fully aware of the railroad project, and is committed 80 
to not making a bad situation worse.  81 
 82 
Susan Shashok asked NexBridge Partners to address the financial piece of the EDI 83 
development project. Bryan advised that, although the developers’ response to the Request for 84 
Proposals (RFPs) included a financial analysis, the building that is actually built is likely to be 85 
different than the concept. He added that the process needs to continue and further refined to 86 
meet the community’s expectations and needs, at which point it will be determined how much 87 
the building is worth, how much profit will be gained, and whether to negotiate a purchase price 88 
and/or lease -- all of which will be part of the next steps. Dean George suggested that a timeline 89 
for the process could be outlined in a term sheet. Brian Carpenter supported a Memorandum of 90 
Understanding that establishes goals in going forward. He asked if the firm had conducted a 91 
market study in connection with the property. Rob Alberts indicated the development firm has 92 
engaged in discussions with interested tenants, and although a study could be conducted, the 93 
need for apartments in town is clear. He added that, any time inventory is increased, so does 94 
activity. Brian Carpenter asked if NexBridge Partners would be amenable to delaying the project 95 
until the railroad bridge replacements are complete. Rob Alberts advised that a delay would be 96 
possible. 97 
 98 
Laura Asermily raised the issue of affordable housing and the availability of adequate parking. 99 
Bryan Phelps advised that the housing component remains in flux; however, should the new 100 
market tax credit program that requires affordable housing help finance the project, that 101 
component will be earmarked. In terms of parking, NexBridge took the approach of maximizing 102 
parking on site with each option.  103 
 104 
Brian Carpenter moved to establish a committee to develop a Memorandum of Understanding 105 
with NexBridge Partners, LLC outlining the objectives and next steps to develop the EDI site; 106 
Nick Artim seconded. Motion carried with 7 members in favor, none opposed. MOTION 107 
PASSED. 108 
 109 
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 110 
7. Public Hearing on Proposed Amendments to the Ordinance for the Regulation of 111 

Traffic Lights & Traffic Signs 112 
 113 
Dean George opened the public hearing at 8:07 p.m. to take public testimony on a proposed 114 
amendment to the Ordinance for the Regulation of Traffic Lights and Signs (copy attached). He 115 
noted that the proposed amendment adds Article XI to define and designate travel lanes shared 116 
by motor vehicles and bicycles. If the ordinance is amended as proposed, the designated 117 
shared lane roads will include Main Street, both directions, between the intersections with 118 
Seymour Street and Academy Street; Merchants Row, both directions; and Park Street. Chief 119 
Hanley endorsed the proposed amendment, which he described as straightforward. Hearing no 120 
public comments, Dean closed the hearing at 8:08 p.m. Laura Asermily moved to adopt the 121 
Ordinance for the Regulation of Traffic Lights and Traffic Signs as amended; Brian Carpenter 122 
seconded. Motion carried with 7 members in favor, none opposed. MOTION PASSED. 123 
 124 

8. Public Hearing on Proposed Ordinance for the Control of Public Nuisances 125 
 126 
Dean George opened the public hearing at 8:10 p.m. for discussion on a proposed amendment 127 
to the Ordinance for the Control of Public Nuisances, which has been fully endorsed by Chief 128 
Hanley. The purpose of the proposed ordinance is to prevent nuisances, disturbances, and 129 
disorderly assemblies, and provide for enforcement penalties for violation of the ordinance. 130 
Hearing no public comments, Dean closed the hearing at 8:11 p.m. Susan Shashok moved to 131 
adopt the Ordinance for the Control of Public Nuisances as amended; Donna Donahue 132 
seconded. Motion carried with 7 members in favor, none opposed. MOTION PASSED. 133 
 134 

9. Committee & Project Reports 135 
 136 

9.a. Planning Commission 137 
 138 
Town Manager Kathleen Ramsay reported that the Planning Commission met on October 5th 139 
and October 19th (meeting minutes attached). Commissioners continue work on the five-year 140 
update of the Town Plan, identifying sections that require additional research. Kathleen also 141 
noted that a proposed zoning change was denied as the property was not eligible to subdivide 142 
before zoning was changed several years ago. 143 

 144 
9.b. Energy Committee 145 

 146 
Laura Asermily reported on the Energy Committee meeting held on October 7th (minutes 147 
attached), noting that Middlebury College students Megan Cousino and Ethan Sivulich 148 
explained their work on the Community Energy Dashboard as part of a senior seminar. The 149 
Dashboard, sponsored by the Energy Action Network (EAN) enables communities to 150 
understand their energy use and make clean energy choices and investments across all energy 151 
sectors: electric, thermal, and transportation. The two college students plan to collect stories 152 
from community members about energy projects they have done, using in-person interviews; 153 
inventory buildings and parking lots that could be used for solar panels; and analyze data. More 154 
information can be found online at middleburyenergy.org. Laura also invited the public to Button 155 
Up Day to be held at the Weybridge Elementary School on November 7th at 11:00 a.m. 156 
Members of the Energy Committee will also be on hand at Aubuchon Hardware in Middlebury 157 
on November 7th to answer energy questions.  158 
 159 
The committee also approved a Notice of Intent to Amend Bylaws (copy attached) with the goal 160 
of more accurately aligning the chairperson selection process with the Committee’s actual 161 
practice.  Members  also  discussed  the  Town budget,  and  will  request  adding  a line item of  162 
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 163 
$1,000 to be used for conference attendance fees, outreach materials, or assist homeowners 164 
with a variety of energy projects. The Energy Committee will hold its next meeting on 165 
Wednesday, November 4th at 8:15 a.m. 166 
 167 

9.c. Middlebury Business Development 168 
 169 

Office of Business Development & Innovation Director Jamie Gaucher reported on the 170 
Middlebury Business Development Fund meeting held October 7th (minutes attached). The 171 
focus of the meeting was on learning more from Colin Davis on his award-winning cider 172 
company, Shacksbury, currently located at Vermont Hard Cider’s former space. Topics included 173 
financial options, customer growth, product development, import assistance, and strategic 174 
partners. Jamie will be working with Mr. Davis in the coming weeks toward finding a new space 175 
for his company, and will report back to the Board. 176 
 177 

9.d. Town Offices & Recreation Facilities Building Committee 178 
 179 
Nick Artim reported on the Town Offices & Recreation Facilities Committee meetings of October 180 
9th and 13th (meeting minutes attached), noting that construction of both buildings is progressing 181 
on schedule. The Building Committee voted to recommend Selectboard approval for the 182 
following Change Order items totaling $11,693: 183 
 184 

1) $1,106 for the offset forced main related to the sanitary system 185 
2) $10,310 for new Main Street light fixtures 186 
3) $3,705 for a glass wall at the Clerk’s Office 187 
4) $126 for floor plan revisions on the second floor for the Planning & Zoning office 188 
5) $3,529 for changes to the Treasurer’s Office wall and door 189 
6) $2,077 for miscellaneous power and data changes 190 

 191 
for a subtotal of $20,853, less the following deletions: 192 
 193 

1) ($6,400) for countertop deletions 194 
2) ($2,760) for server room revisions 195 

 196 
 for a total of $11,693. 197 
 198 
Nick Artim moved to approve the Change Orders as presented totaling $11,693; Brian 199 
Carpenter seconded. Motion carried with 7 members in favor, none opposed. MOTION 200 
PASSED. 201 
 202 
Award Contract for Civil Engineering Services for Demolition of the Municipal Building 203 

 204 
Town Manager Kathleen Ramsay reported that the Town received bids from 3 firms for the 205 
demolition of the current Municipal Building (bid summary attached): 1) Engineering Ventures 206 
for $40,480, 2) Dubois & King for $17,975; and 3) Otter Creek Engineering as the low bidder at 207 
$11,650. Nick Artim moved to award the contract for engineering services for the demolition of 208 
the Municipal Building to Otter Creek Engineering for a total project cost of $11,650; Gary Baker 209 
seconded. Motion carried with 7 members in favor, none opposed. MOTION PASSED. 210 
 211 

9.e. Court Street/Charles Avenue/Monroe Street Alternatives Review 212 
 213 
Director of Operations Dan Werner reported that approximately 25 community members 214 
attended  the  public  meeting  held  October  13th at  which  he  and engineer David Saladino of  215 
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Vanasse, Hangen, Brustlin, Inc. (VHB) discussed VHB’s alternatives analysis for safety and 217 
traffic flow improvements at the Court Street/Charles Avenue/Monroe Street intersection (copy 218 
of presentation attached). The scoping study incorporated three options and sub-alternatives, 219 
and concluded that a single-signalized, four-way intersection aligning Charles Avenue with 220 
Monroe Street is the most effective option in terms of safety, efficient traffic flow, bike and 221 
pedestrian access. It was noted that the focus at this time is on identifying design options only, 222 
and it is not anticipated that the project will be included on the State’s priority list for construction 223 
any time in the near future. 224 
 225 

9.f. Policy Review Committee 226 
 227 
Gary Baker reported on meetings held by the Policy Review Committee held October 14th and 228 
23rd (copies of minutes attached), noting the committee concluded its work on revisions to the 229 
Public Assemblage Permit, and draft amendments to the Ordinance for Restricting Alcoholic 230 
Beverage Use on Town Property (copies attached). Gary noted that key amendments include 231 
placing sole authority for approving the serving and consumption of alcohol on Town property 232 
with the Selectboard, and at the recommendation of Chief Hanley, giving the Chief of Police the 233 
power to revoke a public assemblage permit at any time should the event fail to follow stated 234 
conditions. Donna Donahue moved to warn a public hearing for Tuesday, November 10th on the 235 
proposed amendments to the Ordinance for Restricting Alcoholic Beverage Use on Town 236 
Property; Gary Baker seconded. Motion carried with 7 members in favor, none opposed. 237 
MOTION PASSED. 238 
 239 

9.g. Public Works & Facilities 240 
 241 
Susan Shashok reported on the Public Works & Facilities meeting held October 15th (minutes 242 
attached). Judith Harris of Harris & Harris Consulting, Inc. provided an overview of the detailed 243 
needs assessment for Public Works and Police Department facilities. It was determined that 244 
facilities at the Public Works complex is inadequate to meet the Town’s needs, with limited 245 
opportunity to expand given the size of the parcel, and restrictions due to right-of-way 246 
easements and wetlands areas. The analysis of the Police Department facility related to the 247 
storage used by the police department in buildings that remain from the old wastewater 248 
treatment plant, which were not decommissioned when the plant was relocated to Industrial 249 
Avenue. The Harris study deemed the control building, used for storage, undersized, poorly laid 250 
out for required current functions, with little merit for rescue or rehabilitation. It was the 251 
recommendation of the Committee that the Selectboard authorize Harris & Harris to prepare 252 
and issue a Request for Proposals (RFPs) for decommissioning, demolition and site clean-up at 253 
the former wastewater treatment facility on Lucius Shaw Lane.  254 
 255 
Dean George did not favor demolishing all of the buildings, noting that the storage facility, 256 
control room, vehicle storage building, and silo/tank are all part of the former wastewater 257 
treatment facility. He added that the tank has potential value and may be considered for other 258 
uses. Dean also questioned the impact on underground plumbing. Susan Shashok suggested 259 
that the Board authorize Harris & Harris to prepare an RFP, to be issued only after Selectboard 260 
review. Brian Carpenter agreed that the RFP be broken down by individual building. Susan 261 
Shashok so moved; Nick Artim seconded. Motion carried with 7 members in favor, none 262 
opposed. MOTION PASSED. 263 
 264 
Susan also reported that the Public Works & Facilities Committee reviewed Capital Budget 265 
requests for the Public Works Department, including $62,000 for Gravel Road Improvements; 266 
$50,000 for the Sidewalk Program; $5,700 for the Tree Program; and $237,708 for the 2011 267 
Highway Bond.  Projects  include  the paved  section  of  Creek  Road for a total of $932,000 for  268 
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 269 
which proposed sources of revenue are $590,000 in highway capital, a $250,000 state grant for 270 
sidewalk installation, and $92,000 in FY17 capital funds; the Halpin Road Culvert estimated at 271 
$70,000-$100,000; Painter Road paving estimated at $270,000 to be funded by a Class II 272 
paving Grant of which the Town’s share will be $95,000; and the Cady Road Culvert 273 
Replacement estimated at $90,000. It was noted that the budget request for Municipal Buildings 274 
includes $9,700 for computer replacements, and $5,000 for server replacement. The Town has 275 
also budgeted $16,500 for the Downtown Improvement District for several years, and has been 276 
successful in using these funds to leverage grant money for a number of projects in the 277 
downtown district, including streetlights and parking lot improvements. The Public Works & 278 
Facilities Committee will continue discussion on the Capital Improvements Budget at its next 279 
meeting on Thursday, November 12th at 8:15 a.m. 280 
 281 
Director of Operation Dan Werner announced that the Public Works Department will be working 282 
on a private sanitary sewer extension on High Street during the week of November 10th. The 283 
two-week project, affecting the area from Elm Street to Exchange Street, will reduce traffic to 284 
one lane on Route 7 from 7:00 a.m. to 5:00 p.m. All traffic will be directed to use Exchange 285 
Street as a bypass route beginning November 12th at 6:30 p.m.  286 
 287 

9.h. Main Street & Merchants Row Overpass Bridge Replacements  288 
Local Project Management Team 289 

 290 
Dean George reported that the Local Project Management Team (LPMT) met with VTrans 291 
Project Manager Joel Perrigo on October 15th (minutes attached) to continue analysis review of 292 
the project; specifically looking at the rehabilitation of the bridges at their current height, while 293 
addressing drainage and track improvements in an effort to reduce costs and the impact on the 294 
downtown. Given that double-stack cars may never be used in the Western Corridor between 295 
Rutland and Burlington, the group agreed to request an amendment in the project’s scope and 296 
funding from the State to allow engineers from Vanasse, Hangen, Brustlin, Inc. (VHB) to 297 
analyze the cost of replacing the existing bridges with those of similar clearance, and to contact 298 
congressional representatives to investigate the possibility of a waiver to the federal standard 299 
related to clearance requirements. Donna Donahue pointed out that these efforts will not delay 300 
the project, as a response from VTrans is not anticipated until November 30th. She added that 301 
the Local Project Management Team is committed to gathering all information and doing its due 302 
diligence on behalf of the community. 303 
 304 

9.i. Middlebury Town-School Committee 305 
 306 
Brian Carpenter reported on the Town-School Committee meeting held October 21st (minutes 307 
attached) at which members continued discussion on the Act 46 School District Merger Process 308 
and preparations for coordinating the 2016 ID#4 Annual Meeting to coincide with Middlebury’s 309 
Town Meeting on February 29th. Brian noted that a community forum on the proposed Addison 310 
Central Supervisory Union (ACSU) merger is planned for Monday, November 23rd in the high 311 
school auditorium. Members of the Town-School Committee also received an update on the 312 
Court Street-Monroe Street-Charles Avenue Project. At the school board’s request, VHB 313 
engineers have agreed to attend an upcoming UD#3 meeting to give the presentation of the 314 
scoping study made at the October 13th public hearing. 315 
 316 

9.j. Bicycle Ordinance Working Group Meeting 317 
 318 
Laura Asermily reported that at the Bicycle Ordinance Working Group meeting on October 19th 319 
(meeting notes attached),  members  worked to further refine the Town’s Ordinance for the Safe  320 
 321 
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 322 
Operation of Bicycles and Other Rideable Devices (copy attached). It is anticipated a draft will 323 
be submitted for the Selectboard’s consideration in November. 324 
 325 

9.k. Ilsley Public Library Building Committee 326 
 327 
Susan Shashok reported on the October 26th meeting of the Ilsley Public Library Building 328 
Committee (agenda attached), which focused on the Ilsley Trustees’ Strategic Plan and next 329 
steps. Barbara Doyle-Wilch recommended drafting a Request for Qualifications (RFQs) for 330 
architectural services to address the library’s space needs as identified in the plan that will 331 
assist the Trustees in developing the scope of potential fund-raising needs. The committee 332 
agreed to prepare an RFQ and a list of architects for the Selectboard’s consideration. 333 
 334 

10. Nomination of Trustees to DM Means Memorial Trust 335 
 336 
Town Manager Kathleen Ramsay advised that John Murphy and Norman Bloom have submitted 337 
letters of interest to fill the two citizen vacancies on the DM Means Woods Board of Trustees 338 
(letters attached). Kathleen added that John Derrick of Middlebury Area Land Trust (MALT) has 339 
recommended that the candidates be appointed to the Board of Trustees. Gary Baker moved to 340 
nominate John Murphy and Norman Bloom to serve on the DM Means Woods Board of 341 
Trustees; Nick Artim seconded. Motion carried with 7 members in favor, none opposed. 342 
MOTION PASSED. 343 
 344 

11. Authorize Village Center Designation Renewal Application to the Vermont Agency 345 
of Commerce and Community Development for the  346 

East Middlebury Designated Village Center 347 
 348 

Town Manager Kathleen Ramsay noted that Town Planner Jennifer Murray requests the 349 
Board’s support for a resolution authorizing the submission of an application to the Vermont 350 
Department of Housing and Community Development for the renewal of the Village Centers 351 
(VCTR) Designation for East Middlebury (memo attached). The VCTR designation, first 352 
awarded to East Middlebury in 2010, is part of a process recognizing local efforts to revitalize 353 
the State’s traditional village centers. Commercial property owners in designated VCTRs are 354 
eligible for tax credits to support building improvements. Laura Asermily moved to support the 355 
resolution; Nick Artim seconded. Motion carried with 7 members in favor, none opposed. 356 
MOTION PASSED. 357 
 358 

12. Award Contract for FY15 Financial Audit Services 359 
 360 

Town Manager Kathleen Ramsay advised that the current agreement with AM Peisch for audit 361 
services is set to expire at the end of fiscal year 2014. Town Treasurer Jackie Sullivan has 362 
requested that the Board award a one-year contract to Kittell, Branagan & Sargent (KBS) to 363 
audit the Town’s FY15 financial results, for a total cost of $22,000 (memo attached). Brian 364 
Carpenter so moved; Gary Baker seconded. Motion carried with 7 members in favor, none 365 
opposed. MOTION PASSED. 366 

 367 
13. Approval of Check Warrants 368 

 369 
Having reviewed the check warrants from October 7, 2015 through October 27, 2015 (copy 370 
attached), Gary Baker moved to approve total expenditures in the amount of $1,777,661.95 371 
consisting of $1,691,472.68 for accounts payable, and $86,189.27 for payroll; Brian Carpenter 372 
seconded. Motion carried with 7 members, none opposed. MOTION PASSED. 373 

 374 
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14. FY16 Budget Reports 375 
 376 
Town Manager Kathleen Ramsay reported that budget results for the first three months of fiscal 377 
year 2016 are on target (copies of reports attached), and noted that the General Fund, the 378 
Highway Department and Planning and Zoning departments are under budget as a result of 379 
staff vacancies; Fixed Costs are over budget due to debt service payments. 380 
 381 

15. Town Manager’s Report 382 
 383 

Town Manager Kathleen Ramsay noted that Board approval is being requested for a letter of 384 
support on behalf of Middlebury Community Television (MCTV) in relation to the Vermont Public 385 
Service Board’s (PSB’s) consideration of renewing Comcast’s Certificate of Public Good (CPG). 386 
Because funding of MCTV is provided through the rates paid by Comcast’s Middlebury 387 
subscriber base, the community-based alternative to broadcast commercial and public TV relies 388 
on the cable carrier successfully having its CPG renewed by the PSB. Dick Thodal added that, 389 
as part of the process, a public hearing was held last week at the Ilsley Library to provide an 390 
opportunity for members of the community to share their experiences with public access. Susan 391 
Shashok moved to approve the letter to the Public Service Board in support of renewing 392 
Comcast’s Certificate of Public Good (copy attached); Laura Asermily seconded. Motion carried 393 
with 7 members in favor, none opposed. MOTION PASSED. 394 
 395 
Kathleen also advised that Vermont Secretary of State Jim Condos plans to visit Middlebury on 396 
Thursday, November 12th as part of a 12-town tour to discuss Vermont’s Open Meeting and 397 
Public Records Laws with citizens who serve on local government boards. The meeting will take 398 
place in the Community Meeting Room at the Ilsley Public Library from 6:00 to 8:00 p.m. 399 
 400 

16. Board Member Concerns 401 
 402 
Brian Carpenter volunteered to serve on the ad hoc committee to be formed for the purpose of 403 
developing a Memorandum of Understanding with NexBridge Partners outlining next steps for 404 
developing the EDI site. 405 
 406 
Laura Asermily invited all those interested to attend the public information meeting on Vermont’s 407 
proposed carbon tax on Wednesday, November 11th at the Unitarian Universalist Society on 408 
Duane Court beginning at 7:00 p.m. 409 
 410 
Donna Donahue suggested that the Selectboard formally recognize members of the EDI Review 411 
Committee for their commitment and time. Board members concurred. 412 
 413 

17. Executive Session 414 
 415 
In accordance with Vermont’s Open Meeting Law requirements, Susan Shashok moved that the 416 
Board find that premature general knowledge of the consideration of a personnel matter would 417 
clearly  place  the  Selectboard  at a  substantial  disadvantage,  because  the Selectboard risks 418 
disclosing its litigation strategy if it discusses the personnel matter in public. Nick Artim 419 
seconded the motion. Motion carried with 7 members in favor, none opposed. MOTION 420 
PASSED. 421 
 422 
Susan further moved that the Board enter into Executive Session to discuss a personnel matter 423 
under the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes. Nick Artim seconded. 424 
Motion carried with 7 members in favor, none opposed. MOTION PASSED. 425 
 426 
 427 
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 428 
The Board entered into Executive Session at 9:45 p.m. and was joined by Town Manager 429 
Kathleen Ramsay. 430 
 431 
The next regular Selectboard meeting will be held on Tuesday, November 10, 2015 at 7:00 p.m. 432 
 433 
Submitted by, 434 
Peggy Connor, Board Clerk 435 
 436 
 437 
 438 

 439 
ADDENDUM 440 

 441 
18. Action on Matters Discussed in Executive Session 442 

19. Adjourn 443 
 444 
At 9:50, the Board came out of Executive Session. Brian Carpenter moved that the Board 445 
approve the proposed employment agreement with the Town Manager. Laura Asermily 446 
seconded the motion, which was approved unanimously by the Board. 447 
  448 
The meeting adjourned at 9:55 p.m. 449 


